Medical Supply Purchasing Policy

Galen/Clyde EMS Members;

The current contractual arrangement between the Town of Galen and Eastern Wayne EMS
includes provisions for Eastern Wayne to pay for the medical supplies used on the Galen/Clyde
ambulances. Among the reasons are:

There is no need to track whether supplies are used by Galen/Clyde or Eastern Wayne on calls.

e When supplies are consumed by more personnel using more ambulances, it leads to fewer cases
of old and out of date supplies remaining in stock that may be discarded.

e Better pricing is often available when larger quantities of supplies can be ordered and distributed
throughout.

e  With central supplies kept at both Clyde and North Rose, situations will arise where it is not

' necessary to order for one site if there is an excess supply of the needed item at the other stock

site that can be transferred.

Therefore, effective immediately, any medical supplies that are needed, shall be ordered by Eastern
Wayne EMS. Currently, Seth Hysack, the Eastern Wayne Assistant Director of Operations, places all
supply orders. If supplies are necessary for Galen/Clyde, Seth can be contacted at 315-879-1199, or by
email at sjhysack@gmail.com. The Eastern Wayne staff will also be doing regular Ambulance
inventories, and will replace supplies, in addition to the requests by Galen/Clyde personnel.




