
Town of Galen 
2026 Budget Hearing Minutes 
Monday – November 3, 2025 – at 6:00 pm 
Galen Municipal Board Room 
 
Present: Supervisor Les Carr Jr. 
Council; Mike Record, Sarah Salerno, Nicole Malbone 
 Jeff Montemorano - Absent 
Town Clerk; Norma Lancaster 
Budget Officer – Ashley Fratus 
 
Attending: No public attendance 
 
Motion by; Record /2nd by; Salerno to open the public hearing at 6:00pm. 
Ayes; Carr Jr., Record, Salerno, Malbone 
 
Motion by; Record /2nd by; Salerno to wave the reading of the public notice that was posted in the 
Town’s legal paper and call the public hearing to order. 
Ayes; Carr Jr., Record, Salerno, Malbone 
 
2026 Budget presented by the Supervisor at this meeting has a .76% percent increase to the levy. Levy 
amount to be $569,354 Current tax rates to be $2.519 per thousand inside and $2.760 per thousand 
outside.  
 
The Fire District budget has not been received as of this meeting. 
 
With no public comment before the board, a Motion made by Salerno / 2nd by Malbone to adjourn the 
Public Hearing at 6:30 pm.  
Ayes; Carr Jr., Record, Salerno, Malbone 
 
 
 
 
 
Respectfully Submitted, 
Norma Lancaster 
Galen Town Clerk 
 


