Town of Galen

Town Council Monthly Meeting Minutes
Monday — February 9, 2026 — at 6:00 PM
Clyde Municipal Building Board Room

Present; Supervisor Les Carr Jr.
Council Members; Mike Record, Sarah Salerno, Nicole Malbone
Jeff Montemorano arriving at 6:30
Town Clerk; Norma Lancaster, HW Supt. Andy Porter

Attending:
Pledge of Allegiance
The Town Council meeting was called to order by Supervisor Carr at 6:00PM.

Scheduled Speaker — No scheduled speakers

Public Comment Period —

Assessment

Motion by; Record / 2™ by; Salerno to acknowledge the Sales report submitted by Vincent Fisher
for the month of January.

Ayes; Carr Jr., Record, Malbone, Salerno

Cemetery and Animal Control

Motion by; Record 2™ by; Salerno to approve the clerk to advertise for Cemetery Mowing for the
2026 season.

Ayes; Carr Jr., Record, Malbone, Salerno

Collateral Security Reports — LNB — January 2026
Motion by; Malbone /2™ by; Record to acknowledge the collateral report.
Ayes; Carr Jr., Record, Malbone, Salerno

Correspondence —
No correspondence received for the month of January.

Financials -
No financial reports submitted.

Highway and Buildings
HW Superintendent Porter here to present his report as follows;

Town of Galen Highway Report 2-09-2026
» 50 plow/ sand runs were made in the month of January



Season total of trips is at 95 as of 1-31-26. Last year’s total at this point was 76
Working on maintaining and repairing equipment when we are not plowing
Brush mowing continues as weather and time allows
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a weight limit on the 414 bridge. The alternating traffic signals that have been set up will
allow us to continue crossing with snowplows

Awaiting quotes for this year’s road project and chip sealing
situation that may or may not arise.

No parking signs installed in front of HW barn doors
Flash back protectors installed
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Motion By; Malbone /2™ by; Salerno to enter the January Highway report to the minutes.
Ayes; Carr Jr., Record, Salerno, Malbone

After several correspondences and phone calls with NYS DOT they have decided to not post

Motion by; Malbone 2" by; Salerno for the clerk to advertise for the 2026 season for hauling of

sand and one for hauling of salt.
Ayes; Carr Jr., Record, Malbone, Salerno

Dates for the Spring Clean Up event to be the first weekend in June, the 51" — the 6%, 2026
The Supervisor will seek quotes for the dumpsters.

Justice

Motion by; Malbone /2™ by; Record to accept the two justice reports submitted by that
department for the month of January.

Ayes; Carr Jr., Record, Malbone, Salerno

Landfill —

Meeting minutes from January 26th in the Lyons board room at 12:00.
Motion by; Salerno 2™ by; Record to enter the minutes as received.
Ayes; Carr Jr., Record, Malbone, Salerno

The next meeting of the landfill board will be April 27" at 1:00pm in the Galen board room.
Review and Adopt Minutes
Galen Board Meeting Minutes — January 12, 2026

Motion by; Salerno / 2" by: Record to accept the minutes as submitted.
Ayes; Carr Jr., Record, Salerno, Malbone

Other information for this meeting;

Presented a flag from Wayne County for the 250" anniversary of the USA. The flag will hang in

the municipal board room.



Revenues Received —

Wayne County Treasurer - December Snow & Ice - $67,359.89

EDF — Donation for AED Machine - $2500

Motion by; Record / 2" by; Salerno to enter the revenues to the minutes.
Ayes; Carr Jr., Record, Malbone, Salerno

Supervisor

Motion by; Malbone /2™ by; Salerno to accept the Supervisor’s report as submitted for the month
of January.

Ayes; Carr Jr., Record, Malbone, Salerno

Town Clerk

Motion by; Malbone /2™ by; Record to accept the Town Clerk’s report and the Tax Collection
report as submitted for the month of January.

Ayes; Carr Jr., Record, Salerno, Record

Zoning

Motion by; Record /2™ by; Malbone to accept the Zoning report as submitted for the month of
January.

Ayes; Carr Jr., Record, Salerno, Malbone

Review and Approve Warrants — February 2026

General Warrant: V# 19 — 40 in the amount of $14,571.02

Highway Warrant: V# 18 - 39 in the amount of $23,163.96

Landfill Warrant: V# 39 in the amount of $3,283.84

Motion by; Salerno / 2" Montemorano to approve payment for the (3) warrants
Ayes; Carr Jr., Record, Salerno, Malbone

With no further business before the board a Motion made by Salerno /2" by Record to adjourn
the meeting at 6:30pm
Ayes; Carr Jr., Record, Malbone, Salerno

Respectfully submitted,
Norma Lancaster — Galen Town Clerk



